September 3, 2009,
marked a new era for the
Auglaize County Library
system (Wapakoneta,
Cridersville, Waynesfield,
New Knoxville, New
Bremen and Minster
libraries). We have been
hit hard by the downturn
of the economy and the
legislative reduction in
funding. The financial
situation warranted
decisions that are not well
-liked but for the best
interest of the

system. Public libraries in
Ohio receive 1.97% of
state revenues. Our
library system is 90%
dependent on this state
funding to operate. We
receive no local funding.

The ACPDL Library Board
was presented with six
options to make their
decisions to reduce the
deficit at the August board
meeting. Four of those

Auglaize County Public District Library System

options included closing
libraries.

I.
The reduced hours at all
locations were not
decided without
thought. We used a
formula to redistribute
library operating hours
based upon usage (using
patron count, circulation
and internet usage) and
then took a 28%
decrease. We compiled
data to obtain peak usage
information and
determined the limited
hours based on that
information. No one will
be happy about the
decreased hours, but
open hours are better
than a shuttered
library. In the reduction of
hours, we had to lay off

personnel.

The Library Board chose
to keep all six quality
locations open, yet
operate within our means.
This required cutting back
staff and staff members’
hours, reducing library
operating hours, reducing
budgets, and reducing all
expenditures. There will
be no future surplus to put
back for large purchases
or emergencies. We do
not have the ability to plan
for the future. We are
operating month to month
in this volatile

economy. The deficit is
here, eating away at the
General Fund. If the
economy stabilizes, the
future funding, we hope,
will come in to strengthen
and re-vitalize the library
system. Increased hours
in the library system will
be reviewed if there is a
sustained increase in
state funding.
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